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The Morgenster on her way to the Tall $isi Festival in Gloucester in May

Front page photo shows m/v Rusich, one of the longest ships to dock at Sharpness in recent years

We are grateful to Mike Nash, Mike Johnson and Ken Elsey for the use of the photographsraptiis
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CHAl RMANOS REPORT

I have pleasure in introducing the GI
accounts for the financial year ZB2016.

This has proved to bersother quiet but successful ge for GHT.

The port of Sharpness has hadather busy yearhaving maintained satisfactory
level of tradein spite of the problems in the global economy and the prolonged spell
of wet weather here this winter. The local port operator, Sharpness Dodkd,
continues to workhard to maintainexisting customers and attract new business to
the port. We benefit from thisbuoyanttrade by enhanced pilotage and conservancy
dues which means that our finances are currently in a healthy st&fehave taken a
conservative view of the economy over the next twelve months in preparing our
budget forecast for the coming year, but feel able to keep our harbour dues
unchanged for the time being.

The data from our recent hydrographic survey of the Harbour area hasnbe
incorporated in the new charts issued by the Hydrographic OfficB@eember2015.
We are pleased to contribute to the continuing safety of navagaby providing up
to-date information.

We look forward to afurther period of stability to allow usd concentrate on our
main task of ensuring the safety dfr@avigation in the Gloucester Harbour

John Beevor
Chairman of GHT

The Wilson Hook leaving Sharpness
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The Gloucester Harbour Trustees present their annual report
and audited financial statements for the year ended
31 March 2016

INTRODUCTION

GHT is the statutory harbour authority for the Gloucester Harbour. It is also a competent harbour
authority and is classed adrast port. Its main duties and responsibilities are to provide a pilotage service,
provide and maintain navigation aids and generally ensure the safety of navigation within the Gloucestel
Harbour. Its powers are derived from general legislation andllécts and Orders

The Gloucester Harbour covers a large area of the Severn from seawards of the Second Severn Crossing to

the weirs at Llanthony and Maisemore near Gloucester. It also includes the River Wye downstream of
Bigsweir Bridge.
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Filotageis compulsory for all vessels whose length overall is 30 metres or above and this service is provided
by selfemployed pilots licensed by GHT. There are betweé&s0 and400 commercial vessel movements in

and out of Sharpness Dock each year. A sand dredtpe operates in the Gloucester Harbour on a regular
basis leisure craft make up the remainder of the traffidlhe docks and the dry dock at Sharpness are
operated by private sector companies aHT does not own or operate any docks, quays, marinas or
loading/unloading facilities.
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In this report we have taken note of the guidelines outlined by the Department for Transport in
6Modernising Trust Ports 206 and have incorporate
identifyingastakehl der benefit as iIis reasonable given the



AIMS AND OBJECTIVES

Our primary responsibility and overriding concerntige safety of navigation within the Gloucester Harbour
and to this end provide pilotage service anddsi to navigation.

We aim to run a safe, efficient, cesffective and sustainable operation for the benefit of all harbour users
and the wider community. In doing sae have regard to the standards prescribed for trust ports and the
requirements of thePort Marine Safety Code and endeavour to fuiilr statutory responsibilities whilst
meeting the changing needs of all Harbour users.

We also aim to maximise the quality and value for mone¥sdfl T 8esvices and maintatine conservancy

dues and pilotageharges at a competitive level, whilst remaining financially viaeim to breakeven

each year and any surplus is reinvested for the benefit of the Harbour. In addition, we maintain a small
contingency fund which has built up over the years thropgident management and is kept in reserve to
deal with any unforeseen emergency.

We continue to modernise the navigation aids whenever the opportunity arises, especially where this
reduces the costs of ogoing maintenance and improves performance andabiity and/or has
environmental benefits.

THE TRUSTEES

We are responsible for the overall strategy and performance of GHT and manage it in an open and
transparent way and in accordance with the guidance issued by the Department for Transport

Trustees are appointed for terms of three years under the Gloucester Harbour Revision (Constitution)
Order 2002. Part of the Board retires each year and applications are invited in successive years from those
with an interest or expertise in a variety of ag including maritime, community, environmental or maritime
commerci al matters. GHTG6s Principal Operationa

Trustees are appointeds individuals witthea ppr opri ate skill s and knowl e
are not representatives of any organisation or interest Apart from the Chairmanthey receive no
remuneration other than occasional expenses incurred in carrying out their duties and functiome.
current Board is made up of the following Trustees:

John Beevor Retiredlawyer

John Christie Retired pollution control engineer; now marketing utility services and
working asa business adviser in schools; experienkmxhl sailor

Gordon Craig Retired management consultant; Stroud Distri€ouncillor; experienced
sailor

Derek Hughes Experienced shipping broker and agent / ship manager

Mike Johnson G H T Blasbour Master/ Marine Officerd ex officio

Barry Leat Retired metallugist; member of Royal Yachting Association;

experienced dinghy sailor and yachtsman

Carl Merry Master Mariner and former shipmaster; currently authorised as a
First Class Pilot within the Gloucester Harbour area

Anthony Potts Retired accoatant with wide local authority and legal experience;
experienced boater

Garry Strickland General Manager of Sharpness Dock Ltd, the port operator at Sharpne
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TRUSTEESS6 ATTENDANCE RECORD

Possible Actual
Trustee Attendances | Attendances
John Bevor 6 6
John Christie 6 6
Gordon Craig 6 5
Derek Hughes 6 3
Mike Johnson 6 6
Barry Leat 6 6
Carl Merry 6 5
Anthony Potts 6 6
Garry Strickland 6 6

OFFICERS

The day to day running of the Authority is carried out by a srtedimbased at Slrpness who report to the

formal meetings of the Trustees which are held every two months. Theifod Marine Officer acts as
GHTds Harbour Master and is responsible for main
maintenance of the o#lr navigation aids including lights, buoys, beacons and daymarks. He is also
responsible for environmental management issues. Financial and administrative support is provided by twc
experienced partime members of staff.

Harbour Master/Marine Officer - Mike Johnson MNI
A former merchant marine officer with an engineering / technical background and considerable experience
of oceangoing yachts as Yachtmastéie has recently been awarded the new Harbour Master Certificate.

Finance Officer & Susan Hill
An experienced AAT who works for aumber oflocalclientsand joined GHT in January 2Q15

Administrative Officer - Rosemary Elsey
A graduate with many yearsd experience working f
and acts as Clerk.

PROFESSIONAL ADVISERS

In additionto our own in-house expertisewe obtain professional advice&vhen appropriatein order to
ensure that our decisions are best advised and that dbtivities of theHarbour Authority meet all the
required standards.

-

The Second Severn Crossing and two of the Shoots Beacons
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SAFETY

Safety is of paramount importance to us and,lagy Holder, we operate in compliance with the Port
Marine Safety Cod€éPMSC) We, therefore, adopt practices and put in place controls to ensure that
wherever possiblethe Harbour is operated safely and efficiently so as to safeguard the Harbour, its users
and stakeholders and that these measures protect the environmetiteoHarbour. We are committed to
undertaking these duties and responsibilities in a safe and efficient manner.

All procedures and policieare subject to an external independent audit each year to ensure that compliance
with the PMSC is maintained. Thesults of this review are reported tothe®dar d by GHTOs D
Person. Asnycommentand updates are incorpor at e SMP)thelatestGHT &
edition of whichi s publ i shed o MThe GMAsGeviewed ftregquentlyead appropriate risk
assessments undertaken when new operations are proposedntrol measuresare then put in placeo

reduce any perceived risto a levelas low as reasonably practicable and recorded in thePSMs an
example of this process, theasseger vesseb B a | rhasreturndil to service in the Severn with a new
operator and there have been extensive discussions with all the interested parties, including GHT and GPP
to ensure thatprocedures remain safe and robust amd particular passagglanning has been refined to

take account of operational changes.

As Duty Holder, we arerequired by the Maritime and Coastguard Agemayormally certify our continuing
compliance with the standards required by the Port Marine Safety Code at threeyyiedervals Our
triennial Statement of Complianceas signe@t our meeting onl6 January 2015

A detailed performance review of compliance with the PMSC is attached as Appe(ixl&-19).

GHT has a duty under the Port Marine Safety Cddeensure that its staff and contractors are properly
gualified for the roles they fulfil and provides additional training as appropriate.

GHTds Harbour Master continues to act aCanaldRivgr h a
Trust. Under this arrangement, he advises CRT on navigational issues at Sharpness and has regular meetin
with CRT staff This dual role allows for better communication between the two organisations and ensures
that safety issues are dealith more effectively.

Leisure boaterscan find much useful informatiamn our websiteand in particular, two documents entitled:
6Safety Guidance for Small Craft and Other User
Passage of the River\6e r ih@segive useful information on passage planning and safe navigation in the
potentially hazardous waters of the HarboutWe continue to liaise wittmational andocal organisationi

order to ensure that the information published to help boataravigating in the Harbour area is correct.

PILOTAGE

The Pilotage Directions are reviewed regularly and updated as necessary to reflect the changing nature ol
the shipscoming to Sharpnesd which aregradually becoming larger with deeper draftand ensure that

the measures in place remain appropriate to ensure their safe passage. The latest edition is available o
GHTO6s website together with a |ist of the curren

The pilotage service is provided by the seffiployed pilots, authmsed by GHT as the competent harbour
authority, who make up the Gloucester Pilots Partnership LLP (GPP).



GPP organises pilotage on a dayday basis on behalf of GHT in consultation with the Harbour Master.
also provides relief harbour mastersenc es when GHT&6s Harbour Master i

Traffic levels are carefully monitored to ensure that the appropriate number of pilots are authorised to
managehesesafely There are currentlyfour pilots, who now all haveFirst Classlicences as our mat
recent recruit became fully qualified at the end of March.

However, & some of our most experienckpilots move towards retirementwe are aware of the need for
succession planninn the Gloucester District,titakes about four years for a pilot tbecome fully qualified

and the search for suitable candidategh the right experiencgo becomean authorised pilothas begun
Ideally, it is hoped to make an appointment by the end of 2016 / early 2017 with a view to the completion of
the initial traning of the successful recriy the summer of 2017.

Pilot Exemption Certificates have been issued to the two masters of a dredger working in the Gloucester
Harbour and these are reviewed annuallA new PEC has also recently been issued to an expegie local
boat operator to enable him tdring hisvesseto a berth further up the river on a regular basis.

daiddand&ems DarBbmanoeuvring offharpness

TRADE

Sharpnesss a major national importer of cement and a significant regianpbrter of animal feed and
fertiliser for the agricultural industry which is distributed throughout Gloucestershire and beyond. In
addition, it provides a regional facility for the import and export of grain and has facilities for receiving and
exporting scrap metal from the region. The port is thus a key asset to the economy of the local and wider
community and supports a considerable number of jobs, both directly and indirettig. port operator,
Sharpness Dock Ltd, works hard in conjunction withritgjor dients to ensure that Sharpness continues t
thrive.



To put this into context,Dragon Alfa Cement Ltdhased in Sharpness aadvholly owned subsidiary of the
Cementos Portland &derrivas grop of companiesimported more cement into Sharpnessah any other
port in the country in the calendar year 281 Fertiliseris imported by Bunn Fertiliser Ltd, a subsidiary of
Koch Fertilizer LLCand one of theU K dosgest established and largest fertiliser produceltsservices the
Midlands and SoutWest through its Sharpness terminal.

Our role in supportingSharpness and the wider Harbour aresato enable thesafe passagef the vessels
sailing to and fromhe port through the provision of the pilotage service and aids to navigation. In the last
twelve months,there has been a total 0811 piloted commercial shipmovements(excluding dredger
activity)throughthe Harbourcarrying cargoes of cement, fertiliser, scrap metal, minerals and animallfeed.
addition, about 500 leisure vessels transit tAlucester Harbour via Sharpness Docks each year.

AIDS TO NAVIGATION

Each year Trinity House inspects the local aids to navigation and conducts an audit of availability together
with a check on compliance. Everything was found to be in good orddyodim occasions this year and we
were pleased thathe availability of all the aids was well within the targets set by Trinity House. The small
number of minor outages during the year were quickly rectified.

= Aton Availability By Category

Overall Report Total

IALA Category No Of Total Hours No Of Failures 00S Hours MTTR MTBF  Availability Target
Aids Availability
1 2 52,608 0 0:00 0:00 0:00 100.00 % 99.80 %
2 42 1,104,768 2 68:20 34:10 552349:50 99.99 % 99.00 %
3 56 1,473,024 3 2686:38 895:33 490112:27 99.82 % 97.00 %
Not Specified 0 0 0 0:00 0:00 0:00 0.00 % 0.00 %
Total 100

Criteria:

Date Range from [03/03/2013 00:00:00 to 03/03/2016 00:00:00]
Third party Organisations are not included.
Organisations [Gloucester Harbour Trustees].

The Pilot Watch Radar system continues to tkavell.

GHT has a standard programme of routine maintenance to ensure that all aids are kept working properly.
This is supplemented by a rolling programme of planned improvements which is regularly reviewed to
ensure that the aids are effective, effitiand conform to current health and safety standards.

The Harbour Master preparing to
carry out routine work at
Charston Light




Narlwood

One major project undertaken this year we
work on the Narlwood Beacons. These are tt
responsibility of Magnox as they are situated
the tidal reservoir at Oldbury, but they had bee
giving cause for conceffior some time.

The underwater chains holding theowers in
place tended to slackerff over time which
allowed them to sway and fail to act adequat
as navigations marks for shipping. Maintenanc
the chains was difficult and dangerous with
vigbility underwater.

We proposed installing struts fixed to concret
blocks which would hold each tower in place a
be easier to maintain when necessary. Mag
agreed to fund this work which was undertaki
over several weeks during the summer.

One of the beacons hdlin place by the new struts

THE ENVIRONMENT

The Severn Estuary and River Wye are protected dxtensive national, European and international
legislationwhich place environmental duties on public and private bodies. In particular, this requires GHT to
have regard to the environmentainpact of any proposed works or activities in the HarbouHowever,
whilst we recognig the importance of preserving and enhancing the natural haditdtitsflora and faunas

part of our environmental responsibilities as a public hoay are conscioughat GHT is primarily a
navigation authority andie must therefore,manage and maintain the delicate balance between conservation
and the statutory right of navigation within tii&oucester Harbour for vessels of all types.

We maintain close links witthe bodies responsible for the management of the River Wye (Marine) Special
Area of Conservation (SAC), and the Sevétstuary SAC and continue to consult Natural England, Natural
Resources Wales and the Environment Agency on matters of mutual interestldtion to the Severn
Estuary and the River Wyand provide advice on navigational matters when appropriate

TIDAL LAGOONS

We understand that Tidal Lagoon PowéfLP)is continuing with its irdepth studies on the proposed
schemes for Cardiff Bay and Neort, though no details of the proposals are yet available. However, we
have made the data from our hydrographic survey available to TLP to help with the modelling exercises
current being undertaken.
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FINANCE

GHT is a conservancydoly and does not own any land or own/operate any docks or qusysye arenot

in a position to generate income from cargo handling, leisure boat use, or othemeoaml activities. Most

of our income isderived from the charges levied on shipailingto or from the port of Sharpness.Our
financial stability is, therefore, dependent on the level of traffic using the port, which is operated by a private
sector company. In recent years, the total annual piloted tonnage of the ships using Sharpnesnhas be
the region of 900,000 to 1,200,000 dwt.

Trade averaged over 100,000 dwt in the last financial yeamantbok the view that trade would continue

to be buoyantin the current year However, we erred on the side of cautiomhen making our forecasof
2015/16 and calculated that trade would need to achieve a monthly average of at least 90,000 piloted dwt in
order to achieve a breakven outcome as a result of gradually increasing costs. We considered that this
was a sensible target and therefoegreed to maintain our harbour dues at the same level fothad
successivgear.

In the eventalthough trade remained consistently high in the first half of the financial year, there was a slow
down in the second halfwhich meant that thenonthly aveage of piloted dwt for the yeafell to 93,207

dwt, compared with just over 100,000 dwt the previous yedrhe main reason for this drop in tradeas

been the lack of movement in the scrap metal busingssrhaps triggered byhe sudden slowdown in

C h i sneaofiomyand the knockon effect on global trade generallgoupled with the wet winter weather
which depressed théertiliser trade This unexpectedchange in fortune demonstrates clearly the extent to
which GHT is vulnerable to external factors outsiiie control.
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